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KEY NOTE
“Technology has enabled 

business systems access using 
Virtual Private Network (VPN)”

We started the year 2020 on a high note and great optimism, 
both as an institution and the country at large. In 2019, GA 

Insurance made significant strategic steps introducing various 
online products, expanding its business strategic partnership 
and the regional expansion which saw GA launch its presence 
in the Uganda market. In the year 2020, GA has continued to 
harness on these achievements and leveraging on technology to 
increasingly improve operational efficiency and value proposition 
to its esteemed customers.

Late in the year 2019, the world was faced with the 
unprecedented global outbreak of corona virus which 
spread fast and continued to affect the health, economic, 
social and political ecosystems. This situation has continued 
to directly affect many organizations including GA in many 
ways with Travel Insurance bearing the brunt while Health 
Insurance claims going up significantly. 

To manage the virus situation, flatten the spread curve and 
cushion the country from potential economic recession, 
the government introduced various economic and social 
measures; dusk to dawn curfew, cessation of movement, 
adjustment of various tax regimes among many others. 
These changes continue to drive a huge shift in business 
operations and activities as well as influencing the human 
behaviours at the personal and corporate level.

Social distancing has become a common trend to curbing 
the virus with online Insurance products and services, 
working from home, virtual meetings and trainings, 
remote support becoming the new norm. At GA we have 
introduced various technological solutions, to enable 
remote business systems access using Virtual Private Network 
(VPN) technology, new communication, collaboration tools 
and video conferencing features using Microsoft teams. 
These solutions have come in handy to continue serving 
and fully engaging our clients, business partners and staff 
with minimal contacts therefore joining in the war against 
the virus, ensuring business resilience and continual of our 
unmatched customer service. 

With the shifting customer demand for a click of a button 
online self-service accelerated by the Covid-19 pandemic, 
GA has focused and fast-tracked development and use 
of online portals and Mobile applications, digital payment 
systems (Mpesa, Payment Cards) and industry wide Digital 
Motor Vehicle Insurance certificate system (DMVIC). 
We have entered into and continued to engage many 
Insuretechs, systems Integrators, Insurance aggregators, our 
ERP vendors and our partner bank (I&M) to ensure more 
and more digital products and services are available to 
our existing and potential customers as we enhance our 
operational efficiency.

Rapid changes in the workforce and people’s personal 
online activity due to the pandemic has also resulted to 
increase in cyber and IT security threats. At GA we do take 
Cyber Risk with the seriousness it deserves and have put 
in to place great data protection of our clients’ records 
and critical organization’s information asset. We have 
also enhanced our backups and Off-site Systems and 
procedures in case of any disaster for Business Continuity.

The teams working with the ICT team have constantly 
undergone training internally with the pool of talent that we 
have in house and external as well to have better hands 
on experience, we look forward to a great 2020 and best 
wishes to all.

THOMAS NJOROGE – GM, ICT
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JOINING STAFF

Diana Njeri Njau – Customer Experience Assistant Officer

I am passionate about my work because I love what I do, 
I have a steady source of motivation that drives me to do 
my best. Looking forward to making better achievements 
with GA.

Brian Sirere Kisoso – Information Systems 
Auditor

I am an enthusiastic, organized and 
self-motivated person with an active and 
dynamic approach to work and getting 
things done. I am keen to learn, develop 
new skills and take up new challenges.

Simon Ndugire Kimunya - Underwriting 
Assistant

A self driven and results oriented individual 
with an ability to manage change. I look 
forward to enhancing my professional skill 
and strengthening  my performance in 
adding with the organization ’s motto.

The above are an extract from the consolidated financial statements of the company for the year ended 31st December 2019, which were audited by 
KPMG Kenya and received an unqualified opinion. The financial statements were approved by the board of directors on 20th March 2020.

S.B.R. SHAH, MBS
Chairman

SACHIT SHAH
Executive Director

SANDIP BHADURY
Principal Officer/CEO

GA AUDITED RESULTS FOR THE YEAR 2019

GA LIFE CAPITAL-GUARANTEED PENSION INVESTMENT RETURN FY2019  ==> 11.25%
GA LIFE INSURANCE PLAN RETURN FY2019  ==> 12.25%

LIFE@GAKENYA.COM

Stay Safe

BRANCHES:  MOMBASA | KISUMU | WESTLANDS

GA Insurance Tanzania Limited
704, 7th Floor, IT Plaza

Ohio Street, Garden Avenue
P.O Box 75908, Dar es Salaam

info@gatanzania.co.tz
Tel: +255 22 2110311/2

GA Insurance Uganda Limited
5th floor, Lourdel Towers, Plot 1

Lourdel Road, Nakasero
P.O Box 24876, Kampala

info@gauganda.com
Tel: +256 414 232995/ 756290043
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OUR FOOTPRINT

STATEMENT OF COMPREHENSIVE INCOME FOR THE PERIOD ENDED 31ST DECEMBER 2019
CONSOLIDATED COMPANY

2019
Kshs. ’000

2018
Kshs. ’000

2019
Kshs. ’000

2018
Kshs. ’000

INCOME
Gross Written Premium
Outward Reinsurance Premium
Net Written Premium
Gross Earned Premium
Net Earned Premium
Investment Income
Commissions Earned

 6,978,381 
 (3,457,256)

 3,521,125 
 6,629,011 
 3,324,208 
 2,042,350 

 909,286 

 6,308,335 
 (3,156,953 )

 3,151,382 
 6,206,037 
 3,061,395 
 1,525,373 

 924,225 

 6,605,860 
 (3,214,637)

 3,391,223 
 6,289,428 
 3,214,676 

 878,971 
 823,708 

 6,042,556 
 (2,969,883) 

 3,072,673 
 5,947,309 
 2,987,190 

 750,074 
 873,871 

Total Income  6,275,844  5,510,993  4,917,355  4,611,135 

OUTGO
Claims & Policyholder benefits
Less: Reinsurers share of claims
Net claims and policyholders benefits
Commission payable
Operating & other expenses

 4,998,726 
 (2,260,899)

 2,737,827 
 977,574 

 1,149,721  

4,035,724 
 (1,601,540)

 2,434,184 
 909,070 
 982,756

 3,905,782 
(2,144,849)
 1,760,933 

 900,281 
 977,286

3,317,120 
 (1,559,149)

 1,757,971 
 865,340 
 859,187

Total outgo 4,865,122 4,326,010 3,638,500 3,482,498

Profit before tax 1,410,722 1,184,983 1,278,855  1,128,637
Income Tax Expense   (364,359)  (240,845)  (337,023)  (230,513 )
Profit for the year after tax 1,046,363 944,138 941,832 898,124

OTHER COMPREHENSIVE INCOME
Revaluation of land and buildings, net of tax
Net gains on financial assets held at fair value 
through other comprehensive income
Translation of foreign subsidiary

 17,550

102,115
(701)

 25,200

31,828
 (8,326)

 17,550

102,115
             –

  25,200 

31,828
                 –

Total other comprehensive income for the period  118,964  48,702   119,665  57,028  

Total profit & other comprehensive income  1,165,327  992,840  1,061,497 955,152

Non - controlling interest  4,459   3,697           –                 –
Equity holders of the company  1,160,868  989,143  1,061,497  955,152 

1,165,327  992,840  1,061,497  955,152

Final dividend per share
Earnings per share

 12.50 
 29.90

 8.57 
 26.98 

 12.50 
 26.91

 8.57 
 25.67  

STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER 2019
CONSOLIDATED COMPANY

2019
Kshs. ’000

2018
Kshs. ’000

2019
Kshs. ’000

2018
Kshs. ’000

SHAREHOLDERS FUNDS
Share Capital
Retained Earnings
Revaluation Reserve
Statutory Reserve
Other Reserve
Translation Reserve

 700,000
3,199,275

872,516
109,916
377,477
(35,683)

 700,000
2,508,377

854,966
58,911

275,362
(34,982)

 700,000
3,052,616

872,516
              –

377,477
             –

 700,000
2,410,784

854,966
            –

275,362
           –

Equity attributable to owners of the company  5,223,501  4,362,634  5,002,609  4,241,112
Non-controlling Interest  75,417  70,958             –            –

TOTAL EQUITY 5,298,918  4,433,592  5,002,609  4,241,112

ASSETS
Property & Equipment
Intangible Assets
Investment Property
Inventories
Investments In Equity 
Other Investments
Loans Receivable
Receivables arising out of reinsurance 
arrangements
Receivables arising out of direct insurance 
arrangements
Reinsurers share of insurance contract liabilities
Deferred acquisition costs
Deferred tax asset
Other Receivables
Government Securities
Investment in Subsidiaries
Deposits in financial institutions
Tax recoverable
Cash & Bank Balances

1,280,669 
 90,770 

 2,800,213
270,166 

 923,523 
 94,080 

 244,802 
 997,766 

 739,380 
 2,326,636 

 392,418 
    –   
 151,985 

 13,276,208 
   – 

 1,211,579 
 11,833 

 182,377

1,235,360 
 24,183 

 2,695,300 
212,329

 894,206 
 419,977 
 218,216 
 785,910 

  879,256  
 2,086,290 

 365,967 
            –   

 131,346 
 9,074,029 

            –   
 1,062,265 

 28,558 
 179,914

1,263,782 
 6,270 

 1,663,413
             – 

 804,901 
 43,353 

 244,802 
 971,347 

 684,773 
 2,135,646 

 388,835 
            –   

 84,276 
 3,923,483 

 566,622 
 762,507 

             –
 121,800

1,225,512 
 3,607 

 1,554,000
              –  

 732,466 
 261,885 
 218,216 
 751,329 

 852,362 
 1,971,098 

 367,002 
 4,634 

 66,586 
 3,055,485 

 356,109 
 829,751 

 22,109 
 157,687

TOTAL ASSETS 24,994,405  20,293,106  13,665,810  12,429,838 

LIABILITIES
Insurance Contract Liabilities
Payable under deposit administration contracts
Provision for Unearned Premium
Payable to bodies engaged in reinsurance business
Deferred tax liability
Tax payable
Other payables

4,861,448 
 10,219,199 

 2,741,440 
 1,322,778 

 12,022 
 26,123 

 512,477

4,516,557 
 7,348,270 
 2,392,071 
 1,268,474 

 11,228 
 11,410 

 311,504

4,373,467 
            –      

 2,612,791 
 1,245,632 

 5,560 
 6,281 

419,470

4,430,667 
          –    
 2,296,359 
 1,196,906 

          –    
          –    

 264,794
TOTAL LIABILITIES  19,695,487  15,859,514  8,663,201  8,188,726 

NET ASSETS  5,298,918  4,433,592  5,002,609  4,241,112 

KEY RATIOS
Capital Adequacy Ratio 213% 184%
Gross Claims Ratio 59% 55%
Expense Ratio 28% 29%

STATEMENT OF COMPREHENSIVE INCOME FOR THE PERIOD ENDED 31ST DECEMBER 2019
2019

Kshs. ’000
2018

Kshs. ’000
INCOME
Gross Premium Earned
Reinsurance Premium Ceded
Net Earned Premium
Investment Income
Commission Earned

 37,940 
   (34,461)

  3,479 
  1,175,904  

  19,990  

 37,014 
  (33,625) 

 3,389 
 790,487 

 9,583 
Total Income  1,199,373   803,459 

OUTGO
Claims & Policyholder’s Benefits
Less: Reinsurers’  share of claims
Net Claims & Policyholder’s Benefits
Operating & Other Expenses
Commissions Payable

954,985 
 (15,846)
  939,139 

  77,417 
 25,923

668,693 
 (13,245)
 655,448 

 70,900 
 10,873

Total Outgo  1,042,479 737,221

Profit before Tax 156,894 66,238

Income Tax Expense
Profit for the Year after tax
Other Comprehensive Income

(42,686)
114,208

                    –

(15,978)
50,260

                      –  
Total Profit & Other Comprehensive Income 114,208 50,260

STATEMENT OF MOVEMENT IN DEPOSIT ADMINISTRATION AS AT 31ST DECEMBER 2019
As at 01 January
Pension fund deposits received
Withdrawal & annuity benefits paid
Interest payable to policyholder

 7,423,931 
 2,573,677 
 (594,990)

 917,682 

 5,632,504 
 1,634,869 
 (497,402)

 653,960  
As at 31 December  10,320,300  7,423,931

STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER 2019
EQUITY & RESERVES
Share Capital
Retained Earnings
Statutory Reserves

 200,000 
 67,541 

 109,914 

 200,000 
 44,338 
 58,909 

Total Equity & Reserves  377,455  303,247

ASSETS
Government securities 
Deposits with financial institutions
Equipment
Equity Investments
Intangible assets
Investment properties
Inventories - Properties-in-Development
Reinsurers share of insurance contract liabilities
Corporate bonds 
Cash and bank balances
Other receivables

9,267,014 
  170,431  

  8,231  
  113,009 

  8,206 
  1,136,800 

  270,166  
  3,622  

  50,726  
  36,779  
  60,105 

 5,957,572 
 67,236 

 6,011 
 161,740 

 10,021 
  1,141,300 

  212,329  
  3,875  

  158,092  
  16,492 
  64,869 

Total Assets 11,125,089 7,799,537

LIABILITIES
Insurance contract liabilities
Payables under deposit administration contracts
Payables arising from reinsurance arrangements
Payables arising from direct insurance arrangements
Deferred tax liability
Other payables
Current tax payable

  318,791 
  10,320,300  

 2,611  
  5,278 

  47,106 
  33,706  
  19,842 

 4,644 
 7,423,931 

 166 
 3,827 

 25,247 
 27,066 
 11,409 

Total Liabilities   10,747,634  7,496,290

NET ASSETS  377,455  303,247

KEY RATIOS
Capital Adequacy Ratio 60% 53%
Gross Claims Ratio 33% 40%
Expense Ratio 3.5% 5%
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systems that I have access to while at home, but I had 
to learn to use the meeting applications like Zoom 
which I had not used before.
What are the challenges experienced in working from 
home?
•	 Separating work from home is a challenge, you 

may find yourself working through the evening 
with no breaks.

•	 interruptions, especially from the kids and the 
home environment which tempts me to jump into 
a domestic activity each time I pass by a kitchen or 
laundry room.

•	 Communication breaks on days that I am not at 
work, the brief discussions/decisions that were 
made while I was absent and were not necessarily 
communicated via emails.

•	 No access to system which means on the days that 
I go to work, I have to start on the two missed days 
before starting the day work.

Have you held any virtual meeting using Microsoft 
Teams and other Virtual Applications.? What is your 
overall experience? Is the communication effective?
Yes, I have used Zoom for a meeting, it was easy to 
use and didn’t require IT hands on intervention to 
get it running although the video quality was not that 
good and the audio was unstable.
If you have kids, how are you ensuring they stay 
occupied, now that they are not in school? Are their 
schools providing E-learning Platforms for them to use 
in their study?
I give them toys that involve creating something, 
like legos and puzzles I also encourage them to help 
with some chores. My elder daughter has two online 
classes each day, each class lasts for 45 minutes. 
What one thing have you learned as a staff that has 
served you well during this period?
I have learnt that with the right mindset and focus, I 
can be equally productive while working from home 
while enjoying the benefits that come with it.
What is your personal mantra/motto?
Staying positive, motivated and continuously learning 
because the world may  never be the same after the 
pandemic.
What or who has been your greatest influence in your 
work, especially during this times and why?
Our CEO, Mr. Amit Srivastava , he has remained 
optimistic throughout and has ensured business 
continuity, through him, I am motivated to use the 
extra time I have to accomplish the tasks that were 
incomplete and unattended to, he ensures that 
targets we had before the pandemic are still at the 
back of our minds despite the unpredictable business 
environment.
During these times, are there any hobbies/passion you 
have developed/are enjoying doing?
I have been reading books and learning how to cook 
foods of different countries like the famous pizza 
margherita of Italy.
If you are reading, can you recommend the book for 
someone to read? 
Yes, I’m currently reading Shoe Dog: A Memoir by the 
Creator of Nike
What do colleagues say is your best quality?
They say I’m eager to learn and adding knowledge.
What take home lessons you have for anyone reading 
this newsletter?
Parting Shot?
Stay safe from the Corona infection, be informed 
about it and protect your loved ones.

KNOW YOUR COLLEAGUE

David Muema
Claims Department, Mombasa

How are you coping during this Covid-19 pandemic 
period? Are you keeping safe?
By doing my level best to stay indoors to stay safe. 
I stay safe by observing the general guidelines, 
as issued by WHO, the government and our HRM 
department.
What does working from home mean and how do you 
go about it?
Working from home is basically doing your daily 
business process at home. It has not been easy 
working from home due to disturbance from kids. 
Sometimes I have to ignore the family to enable me 
complete the work allocations. Also, other times I 
work late night or midnight when the family is asleep 
so that I am able to get things done.
Many people including those who are not familiar 
with technology have been forced to learn and work 
from home during this time. Internet Connectivity, 
using VPN, among other things, how is your 
experience so far?
Learning is a continuous process and, growth is 
achieved by facing challenges and looking for 
solutions to solve them. I thank our ICT team who 
have brought about so much change in our processing 
systems. 
With the ICT knowledge I have, I did not have much 
challenge to adopt to it as I worked from home.
What are the challenges experienced in working from 
home?
Poor internet connectivity, sometimes not even able 
to process business. Hence one has to work for extra 
hours including during the night. Other challenges 
include, power break outs and distraction from 
family and kids playing hence the environment is not 
conducive.
Have you held any virtual meeting using Microsoft 
Teams and other Virtual Applications.? What is your 
overall experience? Is the communication effective?
Yes, I have used Teams and it was effective. The only 
challenge is the network strength.
If you have kids, how are you ensuring they stay 
occupied, now that they are not in school? Are their 
schools providing E-learning Platforms for them to 
use in their study?
Staying indoors is not easy with kids hence most of 
the time, they have to be watching TV and playing 
with toys.
The E-learning platforms are not working for my kid 
who just started her education. Most of the time I 
try to be the teacher and teach her some few things. 
Also, I download for her some learning cartoons to 
keep her busy. 

What one thing have you learned as a staff that has 
served you well during this period?
Nothing is permanent on this earth, always be ready 
for change in any time of the day.
The current situation is not permanent but we should 
learn from it.
What is your personal mantra/motto?
Inner peace is priceless, no situation is permanent.
What or who has been your greatest influence in your 
work, especially during these times and why?
The claims team headed by Mr. Mbijiwe, this man is 
full of wisdom and experience. 
During these times, are there any hobbies/passion 
you have developed/are enjoying doing?
Am passionate about food and culture, so I’m learning 
how to cook different kinds of meals from different 
cultures. I love watching documentaries.
What do colleagues say is your best quality?
Team player and a good event planner
What take home lessons you have for anyone reading 
this newsletter?
Always be you. The tree with the sweetest fruits is 
always the one shaken more.
Be a fruitful person, when things get tough, don’t give 
up but instead embrace and be positive always.
Parting Shot?
You are the one responsible for your own inner peace. 
Stay safe.

Rose Henry
Non Motor Claims Manager, GA Insurance Tanzania
How are you coping during this Covid-19 pandemic 
period? Are you keeping safe?
I stay safe with family by taking all precautions as 
indicated by WHO and the government, make time to 
exercise and I am more mindful on what I eat. I also 
try to take breaks from hearing and watching news on 
Covid 19 since hearing it repeatedly can be upsetting 
and stressing. 
What does working from home mean and how do you 
go about it?
It means self -discipline, self-motivation, focus and 
concertation, it means hearing your child calling your 
name but turning a deaf ear to get the work done. 
We are working in a rotation of two days in our 
department, with access to my emails, I am able to 
get part of my work done and would usually finish off 
any tasks that require me to be in the office on the 
days that I’m there.
Many people including those who are not familiar with 
technology have been forced to learn and work from 
home during this time. Internet Connectivity, using VPN, 
among other things, how is your experience so far?
I have only applied the basic knowledge on internet 
connection to access my emails since there are no any 
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GALLERY

GA Uganda Travel Insurance Launch and Training

Hindu Council of Kenya Jubilee Celebrations at Premier Club 

GA Staff Valentine’s Day

Malindi Sea Fishing Competition
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GALLERY

GA Insurance offering food supplies to families across Nairobi - #COVID-19

Sukuma Twende Golf Tournament at Sigona Golf Club

GA Bonanza 2019 Awards at I&M Bank

GA Insurance Rotary International District 9212-COVID-19 Donation
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How GA Insurance is Managing Covid-19

The Coronavirus has brought unprecedented times 
to all of us. GA Insurance has continued to support 
all its stakeholders during this difficult time. The 
safety of our employees, their families, investors, 
clients, providers and all other stake holders are of 
utter most important to us.
In view of our commitment towards providing 
uninterrupted services, we have taken incremental 
precautionary steps which includes, but not limited 
to the implementation of best practices for work 
place safety along to deal with COVID 19 pandemic 
along with various directives and guidelines issued 
by the Government of Kenya;

1.	 Workplace Safety

We have placed sanitizer dispensers at strategic 
locations through out our workplaces in head 
office and all branches. We have made sure that 
all our sanitizers adhere to CDC recommendation 
of minimum 60% alcohol content. This is in 
addition to soap and running water available 
in all wash rooms. We have also carried out 
sensitization programs covering all employees 
on WHO recommendations including obligatory 
hand hygiene. PPEs like three ply face masks and 
latex gloves have been provided to all employees 
in workplace. Our work stations have been 
reorganised to adhere to social distancing norms.

2.	 Suspension of biometric clocking system and 
face to face meetings

The management suspended the use of the 
biometric clocking system so as to minimize high 
staff traffic contact points. All doors remain open at 
all time during office hours. Bearing in mind the size 
of the company’s meeting rooms, the staff has also 
been encouraged to hold less face to face meetings 
for a group of more than five at any particular time. 
Additionally, all work areas are fully ventilated and 
all windows are open at all time. 
The GA Staff has been encouraged to channel 
any other additional hygiene and precaution 
improvements to the HR office for implementation 
for the better of us all. 

3.	 Teleconsultation support regarding COVID to 
our employees and clients 

We also have a 24-Hour Medical helpline which is 
available at +254 -709 626 400, that you can reach 
out to anytime.
Besides that, we have specialized medical 
practitioners for support as undermentioned:
•	 0732 353535 (Ministry of Health)
•	 0729 471414 (Ministry of Health)
•	 719 (Ministry of Health – Toll Free)
•	 0800721316 (Ministry of Health – Toll Free)
•	 0709 626400 (GA Insurance)

4.	 Staff

As a measure to safeguard the interest of the 
customers as well as the employees of GA 
Insurance Ltd, we are currently working with 
reduced staff at Head office, branches and Call 
centers. This is to minimise the risk of transmission 
of COVID 19 virus.  Our IT system is fully geared 
for Work from Home and a certain number of our 
staff are already on it. We are also fully equipped 
to have meetings using Microsoft Teams and other 
virtual meeting applications.

5.	 Revision of Business Hours (8.00AM – 4.00 PM)

Due to the current ongoing COVID-19 Pandemic 
and government directive to impose a curfew 
beginning from 27th March 2020 (7:00 PM – 
5:00 AM), our head office and all branches of GA 
Insurance are open for business during 8.00 AM to 
4.00 PM (Monday to Friday) to ensure the safety 
of our staff and customers.

6.	 Our Medical Clients are covered under GA 
Insurance Medical Policy. 

Following the arrangements and declarations by 
the Kenyan government that public hospitals have 
been equipped with the necessary capacity to test, 
diagnose and treat COVID-19, we will collaborate 
exclusively with public hospitals as guided by the 
government laid down procedures and protocols.

This will ensure a common approach and provide 
a more effective and sustainable outcomes to the 
pandemic. We will therefore only support and admit 
liability for cases diagnosed and treated in Kenya 
government’s authorized medical facilities or public 
hospitals. Should you incur any expenses, we advise 
you to pay and submit claims for reimbursement. 

These public hospitals include; Kenyatta National 
Hospital, Mbagathi District Hospital, KEMRI Stations 
(Headquarters in Nairobi, KEMRI Kisumu, KEMRI 
Mombasa) and Level 4 and Level 5 Hospitals in the 
country. 

7.	 Cashless Mode of Payment

As a measure aimed at preventing the spread of 
the COVID-19, we are encouraging all GA Insurance 
clients to use cashless mode of payment. Please 
use your debit/credit card- VISA/MASTERCARD, 
Lipa na Mpesa Paybill is 870250 or I&M Bank 

account transfers and deposits. For more details 
on the Account Nos, please click on this link:
https://www.gakenya.com/news_and_csr/
cashless-mode-of-payments/

8.	 GA Insurance Sponsors Food Drive

GA Insurance in partnership with I&M Bank and 
Shamas Rugby Foundation on 30th March 2020 
was able to organize a food drive to families living in 
urban slums. GA Insurance and I & M Bank donated 
a total of 2,000 food supply packages. Each of 
these packages contained 6kgs of maize flour, 3kgs 
of lentils, 1kg sugar, 1kg Salt, 1kg cooking fat and 
a bar soap (800grams).
2,000 households were identified based on the 
Shamas Rugby Foundation database. These 
households were further organized and categorized 
based on the size of the household and on the 
vulnerability scale developed with the help of the 
community members.
This project was well received by the beneficiaries 
who were very grateful and filled with gratitude. 
The overall message from these households was 
that this program came at the right time when they 
needed it the most. To the beneficiaries, this was a 
great way of boosting their food security.

9. GA Insurance Presented 1 Million Shillings 
Cheque to the Rotary District 9212

GA Insurance Executive Director and the Executive 
Management Team handed a cheque of Sh 1 
Million to Dr Joe Kamau, Chairman of Rotary D9212 
Emergency Response Committee. The money 
donated is set to benefit informal settlements in 
Kenya during this difficult time.
Our Business Continuity Plan has been put in motion 
taking into consideration all possible scenarios of 
restricted movement, partial and total lockdown 
to focus on efficient business management and 
provision of uninterrupted client support.
We cherish the relationship you have with us and 
would like to take this opportunity to thank you for 
your continued support.

10. 	GA Donations at Mukuru and Korogocho 

On 5th May, GA donated food stuffs to the 
Ghetto Classics at St John’s Community Centre, 
Korogocho which it has supported for years. 
Ghetto Classics is the flagship programme of 
the Art of Music Foundation, a community 
programme that involves over 500 children in 
Korogocho – one of Kenya’s biggest slums. The 
initiative was also replicated in Mukuru, Nairobi. 
GA Insurance has continued to sponsor and 
participate in food drives, for example, I stand for 
kenya’ at Majengo, food drive at Kibera among 
others.

Keep safe, keep positive and take care.

Article by Nelly Tuluba

Marketing Department
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Covid-19 crises, plural presents the 
diversity of manifestation of chaos, 
brings to life the quote “In the midst 
of chaos, there is also opportunity” by 
Sun – Tzu. The recent reporting has so 

down considerably. We decided to look 
inward. A very firm foundation to our 
internal capacity has been established. 
Staff training has been done to align the 
internal processes to the GA Way.  

With our nascent technology capacity, 
we did not have a BCP to fall on, we went 
manual. Private and Public transport 
was banned. We had to physically access 
the office. So, we walked, hitch hiked on 
government vehicles and, some staff 
moved houses to close proximity of 
office. The rest of us worked from our 
homes. Our service has not faltered. 
Every client who needs attention has 
received it. Online meetings, emails, 
telephone and WhatsApp chats have 
kept us connected to our clients. 

At the outset the employees agreed 
to check in on each other. WhatsApp 
was a key tool to remain connected. If 
someone did not ‘show up’ another staff 
would make a voice call. Additionally, 
we encouraged all the staff to keep fit. 
Occasionally, we published our physical 
fitness exploits. We have inducted two 
of our new colleagues on WhatsApp.  A 
separate managers WhatsApp forum has 
ensured strategic thinking is continuing. 
The crisis has certainly brought out the 
best in our staff. 

The next opportunity that the crisis 
has offered is on looking forward to 
the new normal. Predictions are that 
humans will be agile and carry forward 
some lockdown experiences. These 
include telecommuting inter alia. As 
such, insurance business is expected to 
be innovative and create new solutions.  
Risk as previously defined has just 
acquired a new meaning. Medical and 
other branches of insurance will be 
required to be consumed differently.  
Medical business will be rolled out in 
Uganda in July. 

Covid-19; Chaos or Opportunity – Uganda

Francis Kamau, CEO, 
GA Insurance Uganda

far concentrated on the devastation 
the viral disease has caused globally. 
However, every dark cloud has a silver 
lining. In Uganda, we believe there are 
opportunities we can exploit.

GA insurance Uganda Limited is the 
latest addition to the GA Group stable. 
The baby came to be after the 100% 
acquisition of Nova Insurance Co. 
Ltd. The GA flag was hoisted on 1st 
November 2019 after the completion 
of the buyout. 

GA has been received very well in 
the market. A formal launch was held 
on 5th March in Kampala where we 
had a very good representation of 
key industry players. The occasion 
was graced by the IRA CEO, Alhaj 
Kaddunabbi Ibrahim Lubega and our 
Chairman, Mr. Sachit Shah, presided 
over the occasion. The Group CEO and 
Uganda Director, Mr. Vijay Srivastava, 
walked the invited guests through the 
GA success journey.  GA Uganda entry 
was amplified by the launch and the 
national media has reported as much. 

Our brand presentation was rolled out 
in March. Billboards bearing the theme 
“Where there is Risk there is GA” have 
been flighted. We are fine tuning our 
Market Entry strategy that is designed 
to hit the market immediately on 
uplifting of lockdown. 

At US$ 243 Million GWP in 2019, the 
Ugandan market is a fifth of the Kenyan. 
GA Insurance is one of the 21 registered 
general insurers. We join a small 
but very competitive market hosting 
regional and international players. We 
have promised the market the best of 
GA; Innovation in service delivery, living 
our core values, pursuing our mission 
and being a good corporate citizen. 

The Covid – 19 crises have become a 
catalyst to our 2020 strategies. The 
lockdown was announced on 30th 
March 2020 and the economy slowed 
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